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 M - 1 

POLLUTION CONTROL FINANCING AUTHORITY 

OF WARREN COUNTY 

MINUTES OF REGULAR MONTHLYMEETING 

 

April 25, 2022 

 
 Chairman Angelo Accetturo called the regular monthly meeting of the Pollution Control Financing 

Authority of Warren County to order at approximately 9:32 AM. 

 

Authority Members present:  Angelo Accetturo, Alex Lazorisak, Rob Larsen and Richard Mach. 

 

 

 

Mr. Accetturo asked to call the Monday April 25, 2022, PCFA meeting to order, please call the roll.  

 

ROLL CALL:  Mr. Larsen    -Present          

      Mr. Lazorisak        - Present  

      Mr. Mach        - Present     

                   Mr. Perez         - Absent    

      Mr. Accetturo          - Present    

      

 

Also present: Brian Tipton, General Counsel (via Conference call); Dave Heber, Mott MacDonald; 

Robert Colontrelle, LMR; Jonathan Knittel, Director of Operations; Jamie Banghart, Assistant 

Director and Mariann Cliff Administrative Assistant.  

 

The Pledge of Allegiance was led by Chairman Accetturo.  

 

Mr. Accetturo read the following statement: “Adequate notice of this meeting of April 25th 2022 was 

given in accordance with the Open Public Meetings Act by forwarding a schedule of regular meetings 

of the Pollution Control Financing Authority of Warren County (PCFAWC) to the Warren County 

Clerk, the Warren County Board of County Commissioners, The Express-Times, and by posting a 

copy thereof on the bulletin board in the office of the PCFAWC. Formal action may be taken by the 

PCFAWC at this meeting. Public participation is encouraged”. 

 

 

MINUTES 

Mr. Accetturo stated that the first item was the minute meetings from March 28, 2022 then asked for 

a motion. 

Mr. Lazorisak stated that he would make the motion to approve the Regular and Executive Monthly 

Meeting Minutes from March 28, 2022. 

Mr. Larsen stated that he would second the motion.  
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ROLL CALL:  Mr. Larsen        - Yes        

      Mr. Lazorisak            - Yes 

      Mr. Mach                 - Abstain    

                   Mr. Perez                 - Absent   

      Mr. Accetturo                  - Abstain   

 

 

CORRESPONDENCE 

Mr. Accetturo asked Mr. Knittel if he would go over the correspondence. 

 

Mr. Knittel stated that correspondence number one was a letter dated April 13th to Mr. Adam Dabney 

from Mott MacDonald, and they had Mott MacDonald there today in the audience. This letter was a 

summation, a little bit of history of what they have done to work with the contractor to enable them 

to try to maintain as tight of a schedule as possible. This letter was addressing some of the PCFA’s 

concerns that they were not keeping on schedule as tight as they should be and this was part of an 

ongoing documentation to the contractor to stay on track. The letter was quite detailed and it was very 

important, if anyone has not read it, he recommends reading it after the meeting and taking a good 

look through it. At this time, he asked Mr. Heber if he would like to verbally discuss any of the letter 

or give them an update on any of his observations since the letter went out? The letter has been out 

for about a week and a half. They did meet with Tomco and some of the things that they discussed 

with Tomco they should discuss in executive session today.  

 

Mr. Knittel stated that for the public portion of this, he believes that it was important to at least have 

this letter as part of the agenda and part of the meeting minutes. To establish or to continue to establish 

their strong concerns that this contractor was not meeting their expectations with regard for schedule. 

With that in mind, they do have a deadline of July 1st to finish the next portion of construction and 

their current construction schedule was unacceptable to us. It shows them completing in the second 

week of August, which was six weeks late.  

Mr. Knittel stated that they have asked to meet with Tomco’s ownership, they have agreed to a 

meeting. Mr. Knittel stated that he had offered to have counsel with him and they shied away from 

that. They would like to just meet and have a discussion with them on Wednesday at 2:00 pm. 

Mr. Lazorisak replied, of course they would shy away from them having counsel there. 

Mr. Knittel stated that they would give them this Wednesday at 2:00 pm for a meeting with them to 

see how they may try to remediate the schedule but it sounded like from the discussion that they were 

more concerned on excuses of weather and excuses of certain milestones, like a portion of the wall 

that was man-intensive, and that they could not add staff to it. Mr. Knittel asked Mr. Heber if he was 

on track. 

 

Mr. Heber replied that they have progress meetings every other week, and there were certain bullet 

points that they hit on every progress meeting. One being the Schedule, show them the schedule that 

they would be completing on time. Show them that they were making an effort to meet that schedule 

by having the right amount of man-power out there. Mr. Heber stated that Tomco would say they had 

a properly staffed project, but when you have only one or two operators for the entire month of 
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January and February it does not look to us like they were making the effort that they say they were 

making. They say one thing but their actions say something different. 

 
** Robert Colontrelle, from LMR entered the Boardroom at approximately 9:41 

 

Mr. Heber stated that at these meetings they point out different areas where they see potential delays 

coming in the future. They already delivered the reduced, reduced scope out there so they know how 

they approach the work. This was just a continuation of that, so they learned from the reduced, 

reduced on what they could do better. For example, they would order tons of stone for the blanket 

drain stone and that stone would not arrive that day. So, they were being delayed because the stone 

that they were ordering was not showing up. What we’ve learned was to push them to start staging 

stone on-site because they know that stone was going to be delayed when you order it again this time 

around. 

Mr. Heber stated that it was little things like that, that they were working on. 

 

Mr. Lazorisak replied let’s get into the milestones, this was important stuff. Obviously since the day 

that they started everything was always a delay. What was the original reduced scope of work 

schedule? There were three dates here, reduced, reduced, January 28, 2022; reduced scope, July 1, 

2022; and the balance of the completed work by the end of this year.  

Mr. Lazorisak stated that when they went in and re-did the design for the reduced cell what was the 

original target date to have that little cell open?  

Mr. Heber replied that when they first contracted with Tomco, the deadline for the reduced scope was 

January 1st. They did the reduced, reduced and they negotiated a due date of January 28 and they 

included in that agreement that they had a due date of July 1st for the reduced scope. 

Mr. Lazorisak asked if they met the reduced, reduced scope of January 28th?  

Mr. Knittel replied roughly, they have a couple of ancillary things left. They have a guard rail that 

would keep us out of that cell today. Later in the meeting under correspondence number four would 

show them that the State has approved the cell for trash placement. If they were to place trash today, 

they were complete with that cell except for the guard rail. Tomco had a guard rail issue with their 

contractor. 

Mr. Lazorisak stated that they were not complete. 

Mr. Heber stated that they were not complete. 

Mr. Knittel stated that yes, the guard rail was holding them up. 

 

Mr. Lazorisak stated that if the deadline was January 28th the guard rail should have been installed by 

the 28th correct?  

Mr. Heber replied that was correct, also the two outstanding items was the paving of the access road 

and the guard rail. They did not need asphalt paved roadways being done in the month of January for 

Mr. Knittel to start placing trash. The guard rail, they were having disagreements with their sub-

contractor, knowing that they were going through the administrative review process with the DEP. 

They told Tomco that they did not need it on January 28th but when the PCFA says they need that 

cell, it needs to be done. So, they gave them several weeks’ notice that today was the day that 

everything needed to be in, and it was not in. 

 

Mr. Lazorisak stated that technically the reduced, reduced scope was not operational. They were 

waiting on a guard rail and the approval from the DEP. 

Mr. Heber replied that they do have DEP approval.  
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Mr. Lazorisak stated that they were waiting on guard rail. 

 

Mr. Knittel stated that Tomco says that was a three-day job once they get the rail. Also, they could 

do it but it would be at a much larger cost because they were negotiating costs with their sub-

contractor. 

 

Mr. Heber stated that Tomco had said that it was a two-day job and it was scheduled for next 

Thursday, and Friday not this Thursday and Friday. But the words that they spoke was “that it was 

on their schedule for that day” but they had not received confirmation from their subcontractor yet. 

Mr. Heber stated that he would not be surprised if it does not even happen at that point. But this letter 

states that they were not complete with this cell. 

 

Mr. Knittel stated that it also states that they were several weeks late on the next portion which would 

be the July 1st deadline. 

 

Mr. Lazorisak stated so let’s get into that next reduced scope, so that was another additional part of 

the cell which would be open or was supposed to be open by July 1st.  

Mr. Heber replied completed by July 1st and then they could start the administrative review process 

with the DEP. 

Mr. Lazorisak asked so they were not going to hit the July 1st deadline. Mr. Heber replied no they 

were not. 

Mr. Knittel replied that not unless they make some drastic changes on Wednesday’s meeting with the 

ownership, they let them know what the PCFA’s constraints were, the potential bird flu pandemics 

and different variables. Mr. Knittel stated that they need to maintain July 1st.  

 

Mr. Heber stated that what Tom Shoemaker of Tomco told them at their meeting last Thursday was, 

that they could meet up this Wednesday and have a meeting to discuss schedule and he would lay it 

out to them showing that it does not matter how much manpower he throws at this job they would not 

make the July 1st deadline. 

 

Mr. Lazorisak asked if they were looking at two sets of liquidated damages? Mr. Heber replied that 

he believes so. 

Mr. Lazorisak stated that he did not want the one set then running into the other set and cancelling 

one out. That may be a question for Mr. Tipton.  

 

Mr. Heber stated that he did not think that they would get to that point because the guard rail should 

be installed soon. 

 

Mr. Knittel stated that the guard rail should not be an issue, but they were really just concerned for 

liquidated damages for the July 1st deadline in his opinion but they could talk more about that in 

executive.  

 

Mr. Lazorisak asked what time the meeting was on Wednesday. 

Mr. Knittel replied it was at 2:00 pm, anyone was welcome, Board members Mr. Tipton.  

Mr. Knittel stated if Mr. Tipton comes, he was fine with that, but they were trying to keep it more of 

a productive workshop type meeting and leave the lawyers out of it. At least that was what they 
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preferred. Mr. Knittel stated that it was always their option to bring counsel if they saw fit. Mr. Heber 

replied they could talk more in detail later. 

 

Mr. Knittel stated again, the balance of the contracted work looks like they do have the manpower 

and timeframe to hit that deadline, they were projecting mid-November for the majority of 

completeness and some housekeeping punch list items in December 2022. 

 

Mr. Heber stated that Tomco was aware that they had a lot of work to do, and they wanted to get it 

done, they were telling them that they need to get it done because, they know Alco, or Atlantic Lining 

Company would be more productive to do the work as it was shown on the schedule. If they were late 

by weeks, then they start running into potential winter weather issues. 

Mr. Heber stated that they would stay on top of them, they have been hitting them a little bit harder 

and more frequently with correspondence, and asking for more. Mott MacDonald has been 

documenting more because when they start receiving a schedule showing an actual delay, that was 

when they ramped up the correspondence with them, but they would continue through the completion 

of the project. The majority of the work was sub-contracted out, that was going to be the lining work 

done by Atlantic Lining and they were pretty confident that they meet their deadlines. 

 

Mr. Lazorisak asked what was the original substantial completion date of this project. Mr. Heber 

replied December 31, 2022. 

 

Mr. Knittel stated that they had chopped it into smaller pieces, the reduced, reduced that was approved 

in correspondence C-4 it was a lifeline for us and them because it does provide us with about four 

months of airspace. We will be into that cell this year, he does not want to get into the exact dates, 

they could discuss further his rational for when they would be utilizing which airspace. 

 

Mr. Knittel stated that the pressure was on them, not only themselves but their contractors bringing 

in tonnage. They were not holding tonnage back like they were last year, it hurt them financially last 

year to hold back tonnage to try to help a contractor, that then did not reciprocate and keep his 

deadlines. Our tonnage is at the predicted annual tonnage just like they had all the room in the world, 

but we know that we do not.  

Mr. Knittel stated that they need this contractor to maintain schedule so they could keep the haulers 

flowing in like they expect for their customers and also to be able to supply airspace in case there was 

any type of State based emergency with birds or otherwise. The volume of any type of bird emergency 

was very small but it does split the operations into two portions, they need to maintain construction 

schedules, there were no options. There used to be large buffers, extra months of airspace, now those 

buffers have disappeared. 

 

Mr. Lazorisak stated that they should let the DEP go after Tomco, let the State of New Jersey go after 

them. 

Mr. Knittel stated that was correspondence C-1 and thank you Mr. Heber for going through that with 

them, then asked him if there was anything else on C-1. Mr. Heber replied no, they could go into 

some of the other topics of discussion later. Mr. Knittel replied ok. 

 

Mr. Knittel stated moving along to correspondence two, they had a meeting at PCFA it was a fairly 

short notice meeting and it was originally sold to them as a site visit and an update on potential avian 
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bird flu response. It turned into quite a large gathering of State officials from DEP, dept of 

Agriculture, Homeland Security, and local OEM and State police. 

Mr. Knittel stated that the objective of the meeting was to discuss that there was an avian flu spreading 

through the country, about 26 States, there has been about 23 million birds killed so far in the US.  

 

Mr. Knittel stated with the largest chicken farm in the State located in Warren County they wanted to 

meet with us to let us know that they would be their number one option for disposal of all 800,000 

birds at that location, should there be an outbreak at that facility. The facility was actively reducing 

birds while they were healthy, for chicken soup or whatever. As the egg layers go thru their maturity, 

their population was decreasing every month and they were cleaning out barns of any waste, eggs, 

manure etc. to get that out for fertilizer while it still a valuable product to them instead of a waste 

product. So, the idea was to reduce the number of cubic yards of material that would need to come 

here. They would manage the entire operation, they would need from us a single trench excavated 

and the trench would be wide enough and linear enough to accept 40-yard roll-offs and they would 

then place the roll-off bag, it would be a bagged container into the trench and they would cover it 

with three feet of garbage that was excavated from that same trench. Other than that, they would have 

outside sub-contractors performing all of the logistics, the trucking, any washing of trucks and or 

truck tires as need be.  

Mr. Knittel stated that it did not sound like it was an optional type of decision, they made it sound 

like they had to take it if that scenario actually materialized. So, all in all, it was a manageable 

problem, and it may never materialize, just like it did not materialize six years ago when there was a 

bird flu. 

Mr. Lazorisak asked Mr. Tipton shouldn’t there be an MOU for this with the State of New Jersey? 

Mr. Tipton replied not that he was aware of. Mr. Lazorisak replied but, should we have one? 

Mr. Lazorisak stated that obviously they do not have one but, some type of understanding at least 

And indemnification for them. Shouldn’t the State of New Jersey be indemnifying them some way 

shape or form.  

Mr. Tipton replied that he would agree there should be some protection for us to be mandated to take 

anything by order of the State.  

Mr. Lazorisak asked who headed up this meeting from the State? Mr. Knittel replied that it was run 

by the department of Agriculture, it was Sandy Strilec from NJDA and Anthony Fontana from NJDEP 

from Solid waste was also the co-host of that meeting. Mr. Knittel stated that he had some notes that 

he could send over to Mr. Tipton. 

 

Mr. Lazorisak asked Mr. Tipton if he thought he should reach out to them and try to strike up some 

type of MOU and indemnification? Mr. Tipton asked Mr. Knittel for the contact information and he 

would reach out. Mr. Knittel replied absolutely he would send it over today. 

Mr. Lazorisak stated the next thing is, that he thinks one of the commissioners from the County should 

have attended this meeting as well, at least moving forward. Mr. Knittel replied absolutely. 

Mr. Lazorisak stated that the last thing you know when the taxpayers find out they were dumping a 

hundred thousand contaminated birds up here it becomes political. 

Mr. Knittel replied political for sure, economically they did say that there would be a tipping fee 

according to the standard published tonnage charge that are on the web page. They also stated that 

they would take care of any extra’s, if they needed an excavator to dig a trench because we don’t have 

excavators, we only have dozers, any fees like that would be covered as well. 
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Mr. Lazorisak stated that would be part of an MOU, if it were to happen and they come up here, trying 

to get reimbursements from the State was impossible, you won’t get it. This was why you had to have 

some type of MOU in place outlining it. That was his opinion. 

Mr. Knittel stated that he would send all of the correspondence over to Mr. Tipton. 

 

Mr. Knittel stated that next was correspondence C-3. This was a very nice report, evaluation from 

New Jersey DEP division of water allocation or water bureau. Doug Speeney did a full audit of the 

facility on March 22nd, he spent a full day going through all of their paperwork and all of our permits. 

He specifically went through the stormwater, groundwater monitoring wells and discharge to 

groundwater from the retention ponds.  

Mr. Knittel stated that his report was a little hard to read and it was all coded with NJ DEP codes, the 

bottom line was that they were compliant on everything in his opinion except for updating a 

groundwater protection plan and that was just because of cell 7 construction. They had eliminated 

some monitoring wells and they had already added monitoring wells back in. They were waiting for 

well records, installation logs and abandonment logs from the driller and through Tomco. Some of 

that paperwork and some of the well records were also held up by DEP. 

Mr. Knittel stated that as soon as they have all the well records, they would update their groundwater 

protection plan. Mr. Knittel stated that he did not know how common this review or audit was but it 

was pretty intense and Mr. Speeney was extremely satisfied with all stormwater protections that have 

been put in place over the last six months. He has witnessed as we all have the last few storms 

including a two-inch storm last month that they did not discharge any water off site, even though they 

are allowed to through two of their ponds. They kept all storm water on site especially in regards to 

our southern neighbor along Titman Road, there was no water discharge along there. Therefore, when 

he witnessed that storm along with this inspection Mr. Speeney issued this letter. So that letter will 

go in their files and they would continue to address all of his general comments on page three. 

Mr. Knittel stated that number one was a large one on page three, it was a sediment pond, they call it 

sediment pond number two. This was at the base of the hill, near the active construction, they do need 

to dredge that pond to elevation 370 at the end of cell 7 construction. That would be a substantial 

effort with probably one or two large machines. However, the sediment excavated can be drained and 

then used as daily cover, so there was no export or offsite shipment. That sediment was clean it just 

needs to be removed to provide storm storage. The pond has to be by permit and by O&M manual it 

has to be at a certain elevation.  

Mr. Knittel stated that he knows that the elevation was a little high right now, it was not failing it just 

needs to be maintained. The other comments, were general comments and they have addressed all of 

those comments and would continue to monitor the site going forward. 

Mr. Knittel stated that that takes care of C-3 then asked if there were any comments or questions. 

 

Mr. Knittel stated that just as a note, there was a comment in there like failure to update groundwater 

protection plan. Well, it was not necessarily a failure to update it, it was a groundwater protection 

plan that was being updated because of cell 7 construction which was not complete yet. They fully 

intend to send that groundwater protection plan update and he believes that they should have all of 

the well records to do that within the next month. Sometimes the DEP uses strong words that were 

not necessarily reflective of the actual scenario.  

 

Mr. Knittel stated that they were ready to move on to C-4. 
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Mr. Knittel stated that C-4 appears to be a very technical letter at first, but the gist of the 

correspondence C-4 from NJDEP was the as built certification for initial limit of cell 7. 

Mr. Knittel stated that they know that portion of cell 7 as the reduced, reduced scope and it was 

complete other than the guard rail that they talked about. The DEP did approve the cell ready for 

placement with only exception being that they put the guard rail in place prior to truck traffic. 

Mr. Knittel stated that C-4 was the DEP’s approval of the reduced, reduced cell 7 ready for placement 

of trash. As a side note, they had been storing rainfall that comes down naturally in that cell and that 

storm water was not leachate, has never been in contact with trash. So, that stormwater would be 

transferred to retention pond number two prior to placing any trash in cell 7. 

 

Mr. Lazorisak stated that they say that the first five feet has to be soft waste. Mr. Knittel replied yes. 

Mr. Lazorisak asked Mr. Knittel to define soft waste. Mr. Knittel replied that he had a follow up call 

with Christina because they were restricted at this facility currently from taking item 10.  

Mr. Knittel stated that they have very little soft material. 

Mr. Lazorisak replied that was why he asked the question. 

Mr. Knittel stated that there was an instance where a facility needed item 10 a soft cushion of trash 

and were not permitted to take item 10 similar to our situation. They were given an exemption to have 

a hauler bring in the first four or five feet of item 10. 

Mr. Knittel stated that at this point they were so close, in executive session perhaps talking about the 

ability to receive item 10 again. Mr. Knittel stated that his intent was to hold off on placing trash in 

cell 7 until item 10 was available. Mr. Knittel stated that they do receive a small amount of item 10 

from our neighboring Town of Oxford, but it’s on the order of a thousand tons a year and it was 

nowhere near enough, because its only once a week delivery, to establish a cushion in there. 

 

Mr. Lazorisak asked how many tons do they need to get five feet in that cell. 

Mr. Knittel stated that it was three acres so its fifteen-acre feet would be the volume. Fifteen-acre feet 

of trash and assuming they were about .6 tons per cubic yard. Mr. Knittel stated that he could get the 

answer to him but he had not figured it out previously to his question. 

Mr. Knittel stated that it was more than what Oxford can deliver to them. The Covanta ash was 

technically soft; however, it does have pieces of scrap metal in it and the wrong machine running over 

the ash could push a piece of metal into the liner. It was not a risk he wanted to take, the ash could 

also calcify or harden like a lime or concrete. That would reduce the permeability that they want to 

maintain at the bottom of the landfill cell for leachate drainage. 

Mr. Knittel stated that it was a logistical concern, but they could solve that problem if the need should 

arise. 

Mr. Accetturo asked if that was it for C-4. 

Mr. Knittel replied that yes that was it. 

 

PUBLIC COMMENTS (AGENDA ITEMS ONLY) 

Mr. Accetturo asked if there were any public comments for agenda items only. 

 

Mr. Colontrelle introduced himself and stated that he had a question. Mr. Colontrelle stated that he 

owned LMR disposal, he has a bunch of questions but he was not sure if this was the time to ask. 

Mr. Accetturo stated that this was the public comments but technically for Agenda items only, he did 

not know if any of Mr. Colontrelle’s questions were on the agenda. 
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Mr. Accetturo stated that they would have closing comments later, that might fit better. Mr. 

Colontrelle replied thank you. 

 

FINANCE  

 

Mr. Accetturo stated next was finance A-1 with Mr. Knittel and Mrs. Banghart. 

Mrs. Banghart stated that the finances were in order, there were no issues to report. They had the 

annual audit done on April 1st and April 4th and they were done within two days with no issues. They 

should be getting that back soon. 

 

Mr. Accetturo asked if there was there a motion on the resolution R-04-01-22 to pay bills 

  

Mr.  Lazorisak stated that he would make the motion on R-04-01-22. 

Mr. Accetturo stated that he would make a second. 

 

 

ROLL CALL:  Mr. Larsen        - Yes        

      Mr. Lazorisak            - Yes 

      Mr. Mach             - Yes    

                   Mr. Perez                   - Absent 

      Mr. Accetturo             - Yes   

 

 On a motion by Mr. Lazorisak, seconded by Mr. Accetturo, the following resolution was 

adopted by the Pollution Control Financing Authority of Warren County at a meeting held on 

April 25, 2022.  

  

R E S O L U T I O N 

R-4-01-22 

To Pay Bills – April 25, 2022 
 

 WHEREAS, the Pollution Control Financing Authority of Warren County has been 

presented with invoices for services, supplies and other materials rendered to it or on its behalf; 

 

 NOW, THEREFORE, be it resolved by the Pollution Control Financing Authority of 

Warren County that the following bills be paid: 

 

 

 

 

See Attached 

 

ROLL CALL:  Mr. Larsen        - Yes        

      Mr. Lazorisak            - Yes 

      Mr. Mach             - Yes    
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                   Mr. Perez                   - Absent 

      Mr. Accetturo             - Yes   

 

  

 

       

 We hereby certify Resolution to Pay Bills in the amount of $ 1,138,000.01  to be a true 

copy of a resolution adopted by the Pollution Control Financing Authority of Warren County on 

the 25th  day of April, 2022. 

 

 

 

 

 

 

                          Mariann Cliff      Jonathan  Knittel  

Recording Secretary     Director of Operations 

 

 

 

 

Approved:   4/25/22 

 

 

PERSONNEL 

  

Mr. Accetturo asked Mr. Knittel if he had anything on personnel. 

Mr. Knittel replied that he did not have any updates on personnel at that time.  

 

PRESENTATIONS 

Mr. Accetturo asked if there were any presentations.  

 

REPORTS 

Mr. Accetturo asked if there were any reports.  

 

FACILITIES/RECYCLING 

 

Mr. Accetturo stated that the Landfill Operations would be with Mr. Knittel. 

 

Mr. Knittel stated that they have been working with the County on their recycling grant. Some of the 

money that they spend or most of the money that they spend on recycling efforts was reimbursed 

through the state of New Jersey, including tires and freon collection plus electronics. Almost all of 

the recycling was recovered, with that in mind, he had mentioned previously there were some safety 

concerns that he saw with moving recycling on-site specifically two things, the tires were extremely 

heavy and they are manually loading and unloading those. They had asked in that grant to get some 

roll-offs, closed top roll-offs that would go down the highway with the tire bin full and then they 
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would not have to manually unload tires. There have not been any injuries with that but the potential 

was quite high with the size of some of the agricultural tires. Other than that, recycling has been 

moving forward as expected and it was great to see that material not going into the landfill.  

Mr. Knittel stated in the same sense they also had their household hazardous waste day yesterday 

which they hold twice a year. That was part of that same program. The hazardous waste that came in 

yesterday was across the board, unbelievable stuff that people have in their homes. It was a great 

event to see that stuff going to a company that could properly handle it, recycle it or burn it or 

whatever they do with it in the best practices that are available, instead of it showing up in the landfill, 

especially the mercury light bulbs. There were pallets and pallets of mercury light bulbs, instead of it 

going into the landfill and getting into our leachate. It would never hit the groundwater or wells but 

they have to then send that liquid off for treatment, and they want to keep the mercury low. The State 

was also looking at things like pfas, polyfluorinated substances, mostly from fire retardants in couch 

cushions and rugs and all that kind of stuff. So, some of that was not from hazardous waste but a lot 

of the hazardous waste does have the pfas in it. Mr. Knittel stated that they would have the next event 

September 25th and they would continue to try to hold that twice a year. There was also a strong 

interest in adding straight motor oil to the list of things that they take.  There were very few outlets 

for motor oil in the County. Advanced auto and AutoZone only take two gallons at a time now per 

customer and they track you in their computer system to make sure that you were not over using it. 

Mr. Knittel stated that they had a farmer for instance that had upwards of forty gallons of motor oil 

that he wanted to recycle properly and this HHW event did not take motor oil. Only if it was 

contaminated with gasoline were they willing to take it. Mr. Knittel stated that his fear was that an 

individual that does not have an outlet to get rid of motor was going to dump it, or spread it on their 

dirt roads, or put it in the landfill. Mr. Knittel stated that he was definitely going to look into adding 

motor oil for the future. MXI did warn them that Hunterdon County added motor oil to their list and 

they received about 80 fifty-gallon drums of oil in one event. So, there was a big stock pile of used 

motor oil sitting on residential properties, and if they do make it available it could cost them. Again, 

if that money was reimbursable by the State, then he would look into it to see if it was a cost that they 

could add and keep this motor oil from getting into places that it shouldn’t. 

Mr. Knittel asked Mrs. Banghart if she had anything to add on recycling. Mrs. Banghart replied no, 

then asked if he said how many they had yesterday? 

Mr. Knittel replied that no he did not, he thinks that they were down a little bit for the spring event, 

they only had about 382 cars.  Mrs. Banghart replied 282 cars. 

Mr. Knittel stated typically they were around four to five hundred vehicles. Some of the vehicles had 

a lot more material in them than normal so the volume was still there, just the car count was down. 

Mrs. Banghart stated that people were very happy. Mr. Knittel replied for sure. 

 

Mr. Knittel stated next up was landfill operations, at the last meeting they talked about their hydrogen 

sulfide media needing a change-out. They were on track for that, they had the material ordered and 

they were waiting on trucking which should be in the next couple of weeks. It would go into storage 

in their old engine room, they would store that very temporarily. Mr. Knittel stated that they were 

going to watch the numbers, try to get the most out of the media that they have. The media was not 

cheap, especially the freight shipping from the Midwest, so they would try to use their H2S media 

until they approach 70% of their permit limit. It could, as documented in the past it could spike quite 

quickly from 70% to 100%. They do not ever want to get close to that 100% of their permit limit of 

120 part per million hydrogen sulfides. Apparently, they were running in the 30s and 40s, and then 
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that goes through the flare and gets further burned, so they were not worried about odors at this time, 

but they were keeping a close eye on the H2S installation. 

Mr. Knittel stated that as you come in the driveway up front you saw the retaining wall. The retaining 

wall was currently in a controlled demolition state. They have removed a few of the blocks from the 

wall that were tipping or were in danger of tipping. They have Whitestone drilling coming, contracted 

to us through Finelli Engineering. They had proposed drilling four borings for a single wall that 

already had borings drilled and was already previously designed and so he spoke with them and they 

were comfortable with reducing it to two borings. It would still be just one day of drill work so using 

the available drill time, they will drill a boring at a shallow 10ft boring down at the concrete tank 

lagoon. This would be for the aid and design of a simple concrete spill apron, that would catch any 

incidental spills of leachate down at the concrete tank. So, for the same price of the drilling they just 

reduce the drilling up front at the wall. They would be drilling one boring up on top of the wall to 

determine bedrock, groundwater anything else that the designer needs, lateral earth pressures. 

Mr. Knittel stated then they should be able to go to the designer within the same week, so they could 

be theoretically in construction, installation of that new wall by June or July at the latest. The wall to 

his knowledge has the block type already been picked, the colors have been picked, those types of 

things have already been addressed by the Board. They would do whatever they could to get them 

going on the wall installation. 

Mr. Lazorisak stated that they have to put this out to bid. 

Mr. Knittel replied that Finelli was producing bid documents.       

Mr. Lazorisak stated that he does not see how it could be June if it was not even designed yet. 

Mr. Knittel stated that the design was simple software for that wall, it should take 3 days to design it. 

Mr. Lazorisak stated that it would take longer. Mr. Knittel replied ok. 

Mr. Lazorisak stated that he was just thinking that it was pretty aggressive. 

Mr. Knittel replied that ok, he was right. 

 

Mr. Knittel stated that they had an agreement with Covanta ash that they would be talking about in 

executive, they were accepting a certain tonnage of ash from them at a certain price. They called and 

asked for an additional 10,000 tons more per year. The rest would be contractual and pricing he would 

suggest that it would be at a higher price therefore they could talk about that more in executive. 

 

 Mr. Knittel stated that he would like to give them a heads-up, at the next Board meeting he would be 

presenting a capital improvement project with some rough costs for the west slope of our current 

landfill was ready for a cap. This does not need to be a permanent cap because eventually cell 6 trash 

will lay up against the west slope of the current cell.  

Mr. Knittel stated that they were looking at the time frame of trash being in cell 6 as far out as 18 or 

19 years from now. So, with that in mind they were looking at a single layer of plastic to place on the 

west slope that would have a UV life of approximately 20 years or more. That single layer would 

shed stormwater from the west slope to the ponds instead of it infiltrating as leachate. That was about 

a seven- or eight-acre project. The ball park numbers were around a million dollars for the installation 

and around one hundred thousand for the engineering. With that in mind those were just rough napkin 

type numbers that he received from Cornerstone. Either now or in executive he would like to discuss, 

they have two engineers that currently were in their approved list of vendors. He would assume if a 

project has a hundred thousand dollars in engineering, for a million-dollar type installation that they 

would need to send that out to bid, he was not sure as he was new in this particular scenario. 
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Mrs. Banghart replied that Mr. Tipton could answer him also but she believed that it was anything 

over 17,500.00. 

Mr. Lazorisak asked for professional services? Mrs. Banghart stated that she did not know. 

Mr. Lazorisak stated that they do not need to bid for professional services, at least at the County. 

Mr. Knittel stated so he would send an email to Mr. Tipton with his questions and he could follow up 

with him on that, but that was for next month. He would like to get started on that. 

Mr. Lazorisak asked if his thought was to get the design out and estimate for budget for 2023?  

Mr. Knittel replied that he had been watching their leachate numbers very closely as they know. Mr. 

Knittel stated that he was not thrilled with the number of gallons of leachate per acre that they were 

generating. Part of it was due to their daily cover was more porous than what most text books would 

say that they should be using but it was what they had available at the time. The ash was helping a 

lot, its lower permeability but the ash was only allowed on flat plateaus it was not allowed on steep 

slopes because it erodes too easily. So, they were stuck with the current daily cover being quite porous 

on their outer slopes and most of the landfill as they know now was a pyramid, mostly outer slopes. 

Their infiltration rate of leachate was very high, so to answer Mr. Lazorisak’s question, he believes 

that they may have to push quite aggressively to get those eight acres capped this fall. Mr. Knittel 

stated that this was not something that he would envision anyone say that that sounds great. It’s not, 

it doesn’t sound like a great idea when they were still struggling with the current contractors to finish 

cell 7.  

Mr. Knittel stated however, he would present the leachate numbers in full at the next Board meeting. 

What they’ve been generating, what they have generated during some severe storms, like Ida. This 

was the number one nemesis that they have to get their hands around, they have to reduce leachate on 

this site. Mr. Knittel stated that he would present options and one of those options was going to be an 

aggressive push to get the west slope capped this fall. At the same time looking at the south slope that 

was right outside of their window. Try to get a cap on there that was functional but not a DEP type 

formal cap, it would be a cap of processed dredge material that has very low permeable soil. It’s a 

beneficial re-use of dredge material from the port of New York and New Jersey that was then amended 

with Portland cement. It makes a usable product that passes environmental testing for use as shaping 

and slope capping material on landfills. It was currently being used on a couple of landfills in south 

Jersey. Mr. Knittel stated that he was looking at the cost of that material which was generally a 

positive to us but considering the distance that they were from the port, the trucking was going to 

more than outwash the tipping fee that they would be paying. Therefore, there would be a small cost 

to bring in dredge material for the south slope.  

Mr. Lazorisak asked on top of one million for the liner? Mr. Knittel replied yes, unfortunately they 

have a cell that was nearly 35 acres and was only 24% capped. They need to get that percent capping 

up closer to the 95% - 100% range over the next few years. It does not have to be this fall but as they 

activate the new cell, cell 7 the leachate numbers were only going to go up higher. 

Mr. Knittel stated that the idea was if they did 8 acres of west slope cap immediately, that would more 

than offset the leachate generation of the new cell which was less than 8 acres, considering that there 

was storm water diversional. 

Mr. Knittel stated that the new cell was 14 acres, however they have berms in place that divert most 

of the storm water away from the trash. So, if they were able to cap 8 acres, they would reduce leachate 

more than what they were going to increase leachate in the new cell. Mr. Knittel stated that it was a 

capital improvement that has a very quick return on investment, of less than two years. Mr. Knittel 

stated that he would try to get an agenda packet out several weeks in advance so the Board can have 
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plenty of time to review it prior to the next meeting, so expect the packet in the next 2 weeks. While 

the Board reviews it ahead of the meeting feel free to get back to him with any questions or concerns. 

Mr. Knittel stated that was all he had for operations. 

  

Mr. Knittel stated that the next line item was cell 7 construction, then asked if Mr. Heber had any 

other updates than what he already gave them. 

Mr. Heber stated that right now they were working on the north MSE berm, that was the critical path 

of the project. They started it about 2 weeks ago they were on maybe their eight course of MSE wall, 

once that wall is up then they could complete the grading of the cell and then they could get in there 

and start laying some liner. The liner would be Alco and it would be mobilized a month from today 

according to their most recent schedule to start laying that liner. Mr. Heber stated that within the last 

month they performed all of their gas related work on the existing landfill, relocating well heads. That 

was done to remove a header pipe so that they could make the tie-in to the existing cell and place 

trash up that slope, so that was complete. Right now, up on top there was about 20,000 cubic yards 

of rock that needs to be crushed and placed at a different location up on the top. So, there was still 

quite a bit of earth work involved for the completion of the project, that portion would be delivered 

in November and December. Those were the big tasks left on the project. 

 

Mr. Knittel stated that even though some of that work, the rock crushing was not needed until 

November or December time frame, they were trying to push them to get crushing on that rock. They 

keep saying that it was not a critical path but at some point, it will be. Mr. Knittel stated thank you to 

Mr. Heber for pushing them on those other big items that still remain. 

 

Mr. Knittel stated that the next item they have was A-2 the waste disposal fee schedule, changes were 

shown in red. They have had a few more haulers join their table for the year. As they know the 

contracts go from March to March. 

Mrs. Banghart stated that they needed to discuss one of them. 

Mr. Knittel replied yes, they had one customer the Town of Belvidere, in their waste interlocal 

agreement, they had struck out number 11 customer indemnification. They would not indemnify so 

they have two options, they could try to negotiate with them or ask them to pay full price which would 

be the difference between their tonnage. It seems like they were a small hauler 0 to 1,000 tons, so the 

difference in price goes from $84.00 back up to $96.00 plus tax. That would be a $12.00 increase if 

they choose not to indemnify unless the PCFA waives that. 

Mrs. Banghart stated that she spoke with Mr. Tipton and the Board has a decision to make, either they 

cannot use the landfill or they make an exception on this, but if they make the exception, they would 

have to do it with all of their contracts. 

 

Mr. Lazorisak asked if it was coming from Mayor Kennedy? Mrs. Banghart replied that she was not 

sure who had signed it. 

Mr. Lazorisak asked to see the contract. 

Mr. Larsen asked if they had signed the document in the past.  

Mrs. Banghart replied that they had signed it last year. 

Mr. Knittel stated and they did not change any language. 

 

Mr. Knittel stated next A-3 revised 2022 draft solid waste disposal pricing schedule, changes shown 

in red, they have had this table for the last few meetings, they may choose to table this again, some 
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of the updates in red were proposed fees for waste type 10. This they discussed earlier that they do 

need to cushion the new cell with it, they would like to have it back and it was dependent on some 

legal documents that were still outstanding, however the pricing structure is there for this year only 

in 2022. Mr. Knittel stated that he would limit the item 10 to a maximum of fourteen thousand tons 

per hauler and they know that LMR and Sanico would like to be somewhere in that tonnage range. 

Based on the tonnage of item 10 that was available in Warren County. The only reason for restricting 

tonnage at this point was because they built their whole model this year on item 13 and other item 

types not counting on having item 10 available. Therefore, if item 10 does become available they do 

have this air space issue because of their contractor delaying. Even though they have a portion of a 

cell that was ready for 4 months of use. That 4 months of use was based on their current tonnage 

import. 

Mr. Knittel stated that if they were to get item 10, they do need to restrict the tonnage somewhat. But 

he believes that tonnage restriction does fit the needs of their two local haulers that would love to 

bring item 10 here. 

Mr. Knittel stated that out of County haulers, if they should be tempted to come here, they could 

absolutely bombard their import of tonnage through the roof. Mr. Knittel stated that he does not know 

if legally if he was allowed to only accept tonnage from the two in-County item 10 haulers and ask 

that haulers such as Gaeta or NTI from out of County if they do not bring them item 10 at this time, 

at least until the new year which would be March. Then all of their cells would be complete and they 

could then discuss as a Board, adjusting the tonnage. 

 

Mr. Larsen asked if there would be no cap in the new year. 

Mr. Knittel replied that he would not say no cap, the State does have a financial plan on file for them 

that they update every two years. They do have to tell them what tonnage that they anticipate for the 

life of the landfill so that they put enough money aside for closure. Currently on that document it was 

154,000 tons for 200,000 yards of space used per year. Therefore, if they unleash item 10 to more 

than their two local haulers, they would go over the 154,000. They were currently over a hundred 

thousand tons per year, then adding in item 10 for a couple of local haulers would push them close to 

the 154,000. 

Mr. Larsen stated that he thinks that if you were going to be limiting volume, he thinks that it should 

be limited to the local vendors. This is the Warren County landfill. 

Mr. Knittel replied exactly, he understands and agrees. They were both local customers, local vendor, 

that had been a great customer for years, for decades as far as he was aware. To be able to service 

those two who service residential trash from their own County. 

 

Mr. Lazorisak replied that he would not use the term vendor, use the term ratepayer. He does not care 

who picks the garbage up. They could have a local vendor picking up garbage from Hunterdon County 

and they could have a local vendor picking up garbage in Morris County. 

Mr. Knittel agreed, then stated that with this year being unique with air space, they may have to speak 

to Mr. Tipton in executive about how to restrict the item 10 if it should become available to just 

Warren County ratepayers, even if it was just a temporary nature. Otherwise, we would have so much 

air space used and we would be pushing them right up the hill with the trash against Tomco. That 

obviously was our biggest concern and that is why we had Mr. Heber there today.  Also, this letter 

that went out to Tomco, really enforces with them, how much they were impacting our operation by 

being late on their deadlines. 

Mr. Lazorisak replied so they do have time to table this for now. Mr. Knittel replied yes. 
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Mrs. Banghart stated that they need to make a motion on A-2, the contracts in red. 

Mr. Knittel stated All American carting was added for 1-1,000 tons; Franklin Township signed an 

agreement for 0-1,000 tons; and Belvidere was set aside for now. 

Mrs. Banghart stated that they would not accept it and they would send it back. 

Mr. Knittel replied ok. 

Mr. Knittel asked if they need a motion to reject Belvidere and to include All American and Franklin. 

Mr. Lazorisak and Mrs. Banghart replied yes. 

 

Mr. Accetturo asked if someone would like to make that motion. 

Mr. Lazorisak stated that he would make a motion to accept All American Carting as well as Franklin 

Township disposal fee and rejecting the Town of Belvidere. 

Mr. Larsen stated that he would second the motion. 

 

ROLL CALL:  Mr. Larsen        - Yes        

      Mr. Lazorisak            - Yes 

      Mr. Mach             - Yes    

                   Mr. Perez                   - Absent 

      Mr. Accetturo             - Yes   

 

 

 

Mr. Knittel stated that A-4, A-5 and A-6 are the recycling charts that are tracked with bar graphs and 

it was going as expected, nothing further on the recycling. 

   

GENERAL COUNSEL'S REPORT 

Mr. Accetturo asked for the General Counsel’s report.  

 

OTHER 

Mr. Accetturo asked if there was any other business. 

Closing Public Comments 

Mr. Accetturo asked if there was any closing public comments. 

Mr. Colontrelle asked if this was the time that he could speak. Mr. Accetturo replied yes. 

Mr. Colontrelle stated that again he was from LMR disposal and he would like to thank them all 

as being a ratepayer to them. There were a few things that he wanted to clarify. He gathers that 

pricing for type 10 material has been tabled for the time being, was that correct? 

Mr. Lazorisak replied yes. 

Mr. Colontrelle asked how many more years does this landfill have while accepting type 10 

material and type 13? 

Mr. Knittel replied so at 154,000 tons per year which uses 200,000 yards per year, their lifespan 

was about 2062, which was 41 years from today. The current cell that was under construction 

was about a decade of that. 

Mr. Accetturo stated that it was not going to be something that they had to worry about. Mr. 

Knittel replied not in their lifetime, but with that said if, for some reason someone decides, the 
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Board or otherwise, the County or the State says to them, take in 300,000 tons per year, then 40 

years gets cut in half to 20 years understandably but, the intent was to keep the facility here at 

that rate of 154,000 tons per year. Which was that 41-year life. 

 

Mr. Colontrelle stated that obviously you provide a tremendous benefit to the Warren County 

taxpayers which was really nice. It was one of the tools in their arsenal as one of the places to 

drop their type 13 right now. They were looking forward to using it for type 10. He does have a 

couple questions. 

Mr. Colontrelle asked that with the increase in type 10 do they plan on bringing in more 

equipment? Also, more personnel, or would you be keeping the same personnel on the landfill 

face?  

Mr. Knittel replied that he could answer that in two parts. One, they have added a brand-new 

dozer, a D6 up top and they have a D6 that just got a new undercarriage. So instead of only having 

one dozer on the working face they were going to have two. They have their compactor that would 

still be able to handle the tonnage increase. They do have a third dozer that was quite old and they 

cannot push her too much harder or longer, but equipment wise they have added with capital 

improvements. They have added the D6. 

Mr. Knittel stated that staff-wise they could handle more tonnage and they have handled up to 

250,000 tons in the past in a single year with a similar size crew, but it would not be possible 

currently on the current cell. The current cell’s useful life was measured in months now, he knows 

that it was a little bit frustrating for both staff and for haulers to come in to such a tight space. But 

ethically they do need to use available airspace to its maximum. As they get into the new cell, 

they anticipate the flow is going to open wide up and machinery or labor would not be a problem. 

Mr. Knittel stated that maybe an employee here or there over the next year or so but it was not 

like we need another employee as soon as they get item 10. With two dozers instead of one, that 

should solve the working face backlog if there was any. Mr. Knittel stated that right now the 

backlog that he sees at the working face was mainly just due to size, geometry configuration, not 

necessarily manpower. 

 

Mr. Colontrelle stated, one other thing, he wasn’t sure if it was positive or negative, but he was 

able to drive the trucks quite a lot of the time. He sees the good and the bad, and when you were 

good, you were good but when you guys are bad, you were bad. 

Mr. Colontrelle stated that the 18th of this past month, my truck pulled in here at 7:48 and pulled 

out at 9:48 that was two hours. All he was saying was that the PCFA could give them the best 

rate in the world and he stated that he was speaking as candidly as possible but, if he can’t get the 

trucks in and out of there, then he can’t use them. That was something that was the most 

frustrating.  You will notice that on Monday and Friday LMR’s volume was a lot less than it 

would be for type 13 because of all the cars and vehicles that come through your lines.  Sometimes 

you have people that are going to drop a $30.00 or $40.00 van load or a couple bags and it’s tying 

up trucks that would dump thousands of dollars of revenue in your landfill. 

Mr. Colontrelle stated that he really was speaking candidly and he hopes no one gets angry. It 

would be best if they could separate that, you have a lane for your haulers and another one for the 

homeowners. Time is money in this business and yes there was a $15.00 toll to go over to PA but 

that gets burned up really quick with labor and fuel nowadays. It’s just something to think about. 
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Mr. Knittel replied that he appreciated his comments.  He looks forward to reaching out directly 

and addressing some of these concerns. There were several things that they we are looking at that 

were options to increase the flow through the scale area especially with the new cell.  They have 

even cost out the price of a new scale separate, further down the hill. They could have a bypass 

lane for incoming trucks to the new cell and they would weigh in and out down below. Different 

things like that were currently being looked at, to try to get the efficiency up. 

Mr. Knittel stated that the way he sees it was, most of the bottleneck right now was the geometric 

configuration of finishing off a cell at the top of the pyramid. He does not believe those wait times 

of two hours, which were unacceptable he agrees. He does not believe that would be happening 

in the new cell, which literally they should be open by now, the frustration was not just theirs but 

everybody’s.   

Mr. Knittel staid to Mr. Colontrelle, please reach out to him at any time, this type of feedback 

was important. He does not want to lose the inflowing material because he was frustrated, with 

that in mind, it was something that is right in front of them.  

Mr. Colontrelle stated that his three things he would like to tell them, time in and out of the landfill 

with the township cleanups.  Those vehicles get in the way of trucks that were bringing in multiple 

loads. Mr. Colontrelle stated that if he could defer bringing in the trash from the other location 

where he was bringing it to here and get in and out, it would make up the difference. There was 

a lot going out right now and he was Chrin’s largest hauler, which could be brought to this 

location. 

Mr. Colontrelle also stated that maybe we could extend the hours of operation by an hour either 

in the morning or afternoon, or even a half an hour in the morning and a half hour in the afternoon. 

When hauling type 10 material, you need to get out early to start those routes, but they need to 

make sure that they would be there by 2:00 to be done by 2:30.  Therefore, an extra half hour 

would make a big difference. If they have a truck break down and they have to hold the trash 

overnight, then they would need to get an early start in the morning, instead of getting a later 

start. 

Mr. Colontrelle stated that the other thing was in the winter where they do not bring the PCFA 

that much type 13 material due to the fact that there was no excavator up on your landfill site. His 

feeling was that if we were accepting that material, then we should have an excavator for the dig 

outs. 

Mr. Colontrelle stated so that rental will cost you money but if you are charging us $50.00 per 

dig out per load and you are doing 30 a day, then you would pay off that rental charge quickly. 

Mr. Colontrelle stated that if we were going to take on more volume, and the reason why he wants 

to make sure of this, then if he pulls a good amount of tonnage from another location, to here, he 

wants to make sure that he can dump here because if not, he does not want to go back to the other 

place with his tail between his legs. They could say that well you pulled out now and we are going 

to raise the rate. 

Mr. Colontrelle stated that if they were going to accept type 10, they would be willing to bring it 

here, and he would be happy to bring it to them because like he said when its good, its great. But 

it gets tough with town cleanups and such.  

Mr. Colontrelle stated that sometimes his guys would call him and other times he would be 

driving the truck and they could go to PA and come back and have the truck parked by the time 

it took to get through the scale. 



    
 

Page 19 of 22 
L:\Auth.Mtgs\22 Auth.Mtgs\5 - May 22\Reg.Mo.Mtg.Min.4.25.22 - M -1.docx 

Mr. Knittel replied ok, so what he would be doing, and he knows that the township cleanup started 

today for White Township and it goes nine weeks different townships. It was something new to 

him since he’s been there about 7 to 8 months. So, he would be keeping an eye on the township 

cleanups which do happen in the convenience center in the back.  He wants to make sure that it 

is not a safety concern having those people going that way, and what it does for time. This is 

something he will watch very carefully to see how it affects the haulers traffic. This was a service 

they provide to towns, however because the customers were coming in, in two types. Customers 

that were just regular customers paying for the convenience center, or the customers were coming 

in from a township for a cleanup. They were having to split those in two different locations and 

he does not have his head wrapped around that yet. He has not seen it happen. Today was literally 

the first day since he’s been here, that they have been going on.  

Mr. Knittel stated that he would look into those items of Mr. Colontrelle’s concern. With the 

frozen load dugouts, he understands exactly what he was saying. He does know that by this next 

fall, they would either have their own excavator as part of their equipment or they would rent 

one. Mr. Knittel stated that he did see the tonnage drop off in the winter because of not having 

the excavator available for frozen-load cleanouts. It was a fairly mild winter, there was really 

only two bad weeks that he knows of in two separate months. 

Mr. Knittel stated that he had to look at the investment of either owning or renting a machine, but 

either way that would be addressed for next winter.  

Mr. Knittel stated that again he did appreciate the feedback. He had Mr. Colontrelle’s notes and 

he would be keeping an eye on all of the concerns. 

 

Mr. Colontrelle stated that he had one other question. Mr. Knittel replied yes. 

Mr. Colontrelle stated that now with the acceptance of type 10 material, if someone commits to 

a higher tonnage level to get that lower rate in the beginning. What happens if they don’t hit that 

mark, what was the penalty? 

Mr. Knittel replied if they did fall back, and Mrs. Banghart please correct him if he was wrong. 

They would fall back into the lower tier and they would receive a bill for the higher rate, for 

whatever category that they fell into. For instance, if you said you’d go 10,000 to 14,000 at this 

price but you only hit 9,000 you would drop into the lower tier. That last month we would have 

to adjust the invoice. 

Mrs. Banghart replied that it states that in the contract also. 

Mr. Knittel replied yes it was in the contract. 

Mr. Colontrelle stated that if someone wanted to get a lower price and they were just starting off 

and they were not going to hit that number. Would you guys go back to the first invoice of the 

year and adjust the whole year? 

Mr. Knittel replied yes it would be the entire year at the more expensive rate, to his knowledge it 

has not happened. 

Mrs. Banghart stated that she has never had to do that either. 

Mr. Knittel replied that he understood what he was saying, they would not let someone, a little 

guy just get the best rate possible and then not even come close. They would be tracking it every 

month, as you know, you get letters every month telling you what your tonnage was. 
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Mrs. Banghart stated and quarterly reports. 

Mr. Knittel stated that they know what the tonnage was, they can check it any day at any time 

through the software, of what the burn rate was. Sometimes they may see burn rates that were 

higher than your tier, but they know that you slow down at the end of the fall. 

Mr. Colontrelle replied yes, you can either speed up or slow down, so to speak, thank you. That 

was just a question that he had. Mr. Colontrelle stated that he appreciated everything and you 

guys really have a nice place here. As he always states to his employees and folks, there was 

always room for improvement and there was always room for an atta-boy, he likes this place and 

if there was anything that he could do, he was always there.  

Mr. Knittel replied alright, feel free to call us at any time. 

Mr. Colontrelle replied Mr. Knittel you have been great as far as picking up the phone and talking 

with me so thank you, he does appreciate it. 

Mr. Colontrelle asked if anyone had any questions for him. 

Mr. Mach replied that he had a quick question. How many trips do you expect a truck to make in 

a day? 

Mr. Colontrelle replied that his roll-offs right now make approximately 6 to 8 deliveries a day. 

He stated that he has 7 of those doing the deliveries, so that is 42 trips. If he was bringing 

everything here, it would be around 42 trips.  Now he cannot bring everything here, as far as type 

13, just because of the location and where they were. Then, they have roughly 25 packers that go 

out on a regular basis. So, you’re looking at 70 trips a day, let’s say 50 trips a day with LMR 

trucks. So, if you’re getting in a line every time at the front gate, it’s tough. When they pull into 

other locations like Chrin’s, you pull right on the scale and weigh in, you go up and dump, come 

back and weigh out and you’re done. So having that ability being able to do that helps 

tremendously. Again, it all comes down to you can give us the best rates but they have to be able 

to get in and out quickly.  It’s just business. 

Mr. Mach replied that’s understood, thank you. 

Mr. Colontrelle replied thank you. 

Mr. Knittel replied thank you. 

 

**Mr. Colontrelle left the Board room approximately 10:53 am 

 

PRESS COMMENTS & QUESTIONS 

Mr. Accetturo asked if there was anything else, any comments. 

 

 

EXECUTIVE SESSION 

Mr. Accetturo asked if he could have a motion to go into Executive session  

 

Mr. Mach stated that he would make the motion to go into Executive session. 

Mr. Larsen stated that he would second the motion. 
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ROLL CALL:  Mr. Larsen        - Yes        

      Mr. Lazorisak            - Yes 

      Mr. Mach             - Yes    

                   Mr. Perez                   - Absent 

      Mr. Accetturo             - Yes   

 

 

** Executive session started at approximately10:54 am 

** Mr. Heber left the Board room at approximately 11:39 am 

 

** Executive session ended at approximately 11:44 am 

 

 

Mr. Accetturo stated that they needed a motion to come out of Executive session  

 

Mr. Larsen stated that he would make the motion to go into Executive session. 

Mr. Accetturo stated that he would second the motion. 

 

ROLL CALL:  Mr. Larsen        - Yes        

      Mr. Lazorisak            - Yes 

      Mr. Mach            - Yes    

                   Mr. Perez                   - Absent 

      Mr. Accetturo             - Yes   

 

 

 

ADJOURNMENT 

 

Mr. Accetturo asked for a motion to adjourn. 

Mr. Accetturo stated that he would make a motion to adjourn. 

Mr. Lazorisak stated that he would second that motion. 

 

ROLL CALL:  Mr. Larsen        - Yes        

      Mr. Lazorisak            - Yes 

      Mr. Mach             - Yes    

                   Mr. Perez                   - Absent 

      Mr. Accetturo             - Yes   

 

 

 

**Meeting was adjourned at approximately 11:46 AM 
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Respectfully submitted by: 

 

Mariann Cliff 

 

Recording Secretary 

 

 

Approved:   May 23, 2022 


